EC Meeting Minutes 06.AUG.09

Present: B. Barish, M. Ross, M. Harrison, B, Foster, JP Delahaye, K. Yokoya, A. Yamamoto, M. Hronek (sec)

Absent: E. Paterson, N. Walker

Meeting minutes: 24 hours for review and comment
Announcements:

· LHC/NY Times: Front page of New York Times article. Negative. We may see more negative press.

· SRF Stimulus/Fermilab: stimulus money from DOE will be released for the SRF R&D work. Good News.

Action Items:

· PAC Review, Korea Nov. 2-3

· Need agenda items. What do we want from this review? A meeting will happen at ILCSC with Yamada, R. Rubinstein to discuss agenda. 

· MDI should be added from the GDE perspective. 

· Add compatibility issue.

· Progress with CLIC? Joint strategies could be presented but in a different from than previous review.

· Arrival day to be determined.

· CLIC Joint Meeting – deferred until agreement issue is settled.

· ILCSC meeting

· Draft talk to be presented next week. 

· Statues report by Barish and governance rpt by Foster.

· Need the joint statement agreed upon by time of ILCSC for presentation. 

· Issues may need to be clarified for Suzuki. Only lab director not to agree.


Reports:
· LC School – n/a

· ALCPG09:


· Will be the topic of Directors Corner next week. 

· Still need mission statement/charge for the GDE.

· Statement needs to be posted before Newsline goes out.
· Final panel member is still needed.

· LCWS10

· New dates: March 26-30. Waiting on response from Jie Gao. Needs confirmation for next weeks director’s corner.

· ECFA CERN 2010

· Useful meeting with F. Richard during CLIC steering committee meeting. Possibility of meeting being at CERN? Would be difficult with number of meeting rooms needed. Still under discussion. Will meet again in September.

PM Report:

· Resources:

· Asia – n/a

· EU – n/a

· Americas: MH at SLAC working on FY10 budget. FY10 should have a budget and should not be constrained by continuing resolution. 

· PM

· Draft letter to R. Heuer

· Need input from EC

· It is important of we (ILC) want to expand our integration into CERN activities.

· Read carefully and report next week.

· Dropped Cavity at FNAL

· 50 cavities on process in the US. XCEL cavities are best at this point. 2 very good cavities have been dropped at this point. 

· 2nd incident: testing to be done at ANL. Space was an issue and in moving the cavity it was dropped 1.5 meters to the floor. Cell was dented. May be fixed but will depend on how badly it is now mistuned. 1st was good and was going to ANL for rinsing. FNAL cavities have not been managed well. Overall scheme is being reviewed and is being taken very seriously. New procedures to be in place.

